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Abstract: This editorial article introduces the reader to the rationale for 
revisiting the subject of leadership in the defense and security sector, high-
lights the challenges of analyzing the topic during the ongoing Russian war 
in Ukraine, and then presents the content of this special issue of Connec-
tions: The Quarterly Journal. The contributors address diverse topics, such 
as the elicitation of desired leadership traits on the basis of the curricula 
of selected courses of the NATO School Oberammergau, the experience of 
China in introducing Western leadership concepts in the education and 
training of future military leaders, the experience of Ukraine in leading the 
enhancement of human resource management in the ministry of defense 
as part of the capabilities-based planning process, and the dangers for 
Ukraine in falling into the trap of authoritarian leadership during the cur-
rent war with Russia. Three additional articles examine the interconnec-
tions between leadership in communication, respectively, in Hungary’s law 
enforcement organizations, the impact on organizational design, and the 
role of strategic narratives in Taiwan’s soft power and its positioning in the 
Indo-Pacific region.  

Keywords: NATO School Oberammergau, China military leadership, human 
resource management, capabilities-based defense planning, culture, Hof-
stede, Taiwan, Indo-Pacific, authoritarianism, neo-authoritarianism, Rus-
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Leadership is the art of dealing with people. 

When the call for articles for this special issue on leadership in the 21st century 
was sent out, personalized leadership seemed to be out of fashion and on the 
decline. The world seemed to be ruled by a networked International Organiza-
tion, and this, again, including NATO, seemed to function like a well-oiled ma-
chine, with people at the various helms playing the roles of figureheads more 
than leaders in a classical fashion. And these well-paid positions could now be 
filled equitably with all the representatives of the human zoo. 

Many of yesterday’s wisdoms in the defense and security field seemed obso-
lete. The old guard of arms control experts on all sides was gone and had not 
been replaced, and so were Cold War-experienced NATOans and first-generation 
EU politicians. Institutions once leading in the global security domain like the 
SIPRI (Stockholm International Peace Research Institute) and the GCSP (Geneva 
Centre for Security Policy) apparently no longer felt a need to invest much into 
the analysis of “hard” security, as the network, the globalized market, and the 
International Organization seemed to be taking care of security—like an invisible 
hand—as well. In the wake of globalization, authoritarians (some of them coldly 
charismatic) mingled freely with leading figures of the free world, the boundaries 
of the free and the unfree world having become blurred. The democracy project 
lost attraction and steam. 

In the meantime, the voluntarily myopic and conditioned helpless have been 
called to order by Mr. V.V.Putin, and history as told by him, and written in blood 
and ashes. Mr. Putin wanted a reordering of the international system, and a re-
ordering of the international system he will obtain. 

This special issue looks at leadership in different spheres of life. It is the first 
in what could likely become a series of reflections on leadership. It is thus by no 
means comprehensive nor aspires to completeness. It is rather like the prover-
bial stone thrown into to water to see what ripples and waves it may create and 
reflects the different interests and specializations of the contributors. While the 
original intention of the editors had been to encourage contributions from the 
Euro-Atlantic defense and security community, articles now reflect research 
from a much wider defense and security theater. 

At the time of the publication of this special issue, Russia’s President Putin 
decided to invade Ukraine and bring death and destruction to a country that was 
just about to overcome its post-Soviet legacy of hesitant nation-building, lagging 
transparency, and an oligarch-controlled economy. And create credible welfare 
for its people, and that therefore posed a challenge to Putin’s Russia, whose fos-
sil energy-based economy is in decline. No amount of intervention in neighbor-
ing countries, last in the Caucasus, Kazakhstan, and on behalf of the self-declared 
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President of Belarus can divert from the fact that Mr. Putin is a “failed leader,” 
1 

having turned to repression, fearmongering, and deception to hold his faltering 
empire together. 

As both the Belarussian and the Ukrainian electorate, re-enforced by a whole 
generation growing up after the Soviet Union collapsed and therefore unaware 
of the joys of Soviet life under Moscow’s tutelage, had turned their back on Mr. 
Putin’s and Belarussian self-declared president Lukashenko’s unattractive back-
ward-looking model of statehood, coercion, and now overt war and wanton de-
struction of lives and livelihoods seemed the only solution of bringing the two 
nations back into the fold. Not for want of trying to apply different “technolo-
gies” of power: establishing a degree of control via cyber-operations, organized 
separatism with ensuing occupation and massive confiscation of real estate, and 
frozen conflicts that could be unfrozen at any given moment. 

And, as it turns out, not even a well-planned war. Or a “special military oper-
ation,” as both Russia and the UN would like us to call it (and believe). In a “spe-
cial operation,” it would seem, neither the Geneva Conventions nor the Declara-
tion of Human Rights apply. 

* * * 

This special issue looks at aspects of leadership from different domains. In “Se-
lective Leadership Expectations in a Multinational Force Context Examined 
through NATO Training,” Prof. Glen Segell (University of the Free State, South 
Africa) examines selective NATO leadership expectations as defined by rank and 
associated training for that rank. The methodology uses five courses offered by 
the NATO School Oberammergau to determine these expectations in the specific 
areas of the content for the specific rank, and so too, the value added of the 
training and its content. The article’s contribution to the study of NATO leader-
ship in the 21st century is to show that even in the age of hybrid and IT-based 
warfare, there remains—both in theory and practice—the same set of morals, 
values, and ideologues upon which NATO was formed on April 4, 1949, and so 
too leadership expectations. These are reflected in the course content. 

Andras Hugyik, in “Leadership Theories and Defense Reform in the People’s 
Republic of China,” looks at the People’s Republic of China (PRC) as currently a 
hybrid social system which ideologically has retained the core values of Marxist 
doctrine which, unlike its predecessors, is able to adapt and innovate in response 
to changing circumstances. The People’s Liberation Army (PLA) is considering the 
application of some Western leadership principles not typically associated with 
the military. Using indirect Chinese, Russian, American and Hungarian sources, 
the article aims to present contemporary Chinese socialism, analyze the impact 

 
1  Janusz Bugajski, “Vladimir Putin is a failed leader,” Washington Examiner, February 

10, 2022, https://www.washingtonexaminer.com/opinion/vladimir-putin-is-a-failed-
leader. 
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of political, social, economic, and defense reforms and the significance of lead-
ership in China’s development, to describe Western and Chinese civil and mili-
tary theories of leadership, and outline China’s development prospects. 

Olena Holota and Oleksandr Tytkovskyi, in “Leadership in Developing a Strat-
egy for Military Human Resource Management as Part of Capabilities-Based De-
fense Planning,” investigate what strategic leader’s attributes, such as qualities, 
capabilities, and behaviors matter for the development and implementation of 
the military human resource management’s strategy throughout the capabili-
ties-based defense planning process. 

István Kovács (Budapest), in “Hofstede’s Power Distance Matrix: Law Enforce-
ment Leadership Theory and Communication,” refers to his professional experi-
ence of integrating the dimensions of Hofstede and colleagues with respect to 
managerial communication into an environment based on other cultural and 
ethical foundations. His research findings would seem to make it worth consid-
ering the extent to which the six dimensions set up by Hofstede could improve 
law enforcement if they were incorporated into leadership awareness during 
leadership training. 

In “The Impact of Organizational Design and Leadership on Strategic Commu-
nications,” Amber Evans evaluates the current state and potential of strategic 
communications in a variety of organizations and how it is impacted by their par-
ticular structures and leadership or management styles. There is often a mis-
match, she argues, between the desired end state and the actual outcome of 
strategic communications that is directly attributable to an organizational struc-
ture that is ill-suited to the operating environment. She goes on to suggest alter-
native organizational design structures, particularly for governmental agencies, 
which might improve the impact of their communications. 

Yuan-Ming Chiao, in “Chains, Continuums, and Virtuous Cycles: Parsing Tai-
wan’s Strategic Narratives and Soft Power Leadership in the Indo-Pacific,” looks 
at Taiwan’s international profile following the outbreak of the coronavirus pan-
demic in late 2019. Taiwan’s public diplomatic campaign in distributing then-de-
pleted stocks of facemasks provided a degree of international solidarity in a 
growing atmosphere of economic nationalism. Its government-led strategy of 
preventative measures that kept normalcy on the island while large swaths of 
the world entered restrictive lockdowns also became a model of resilient public 
health policies and trust in government directives. Capitalizing on these devel-
opments, Taiwan’s soft power approach toward its constrained international 
profile took on new prominence as it seeks to leverage its technological leader-
ship in the context of disrupted, vulnerable global supply chains. The article an-
alyzes Taiwan’s strategic narratives as it has led efforts to conceptualize an arena 
of increased great power contestation in the Indo-Pacific region. 

In “Neo-Authoritarianism and Leadership: Outcomes for Modern Ukraine,” 
Anna Kovalenko provides research to argue that authoritarianism can be an in-
termediate step on the road to an established democracy or, alternatively, to-
ward totalitarianism. The courses can also be reversed. Ukraine, she argues, 
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ought to pay careful attention to its political decisions in its current crisis to re-
main within the democratic paradigm and avoid transitioning to (neo-) authori-
tarianism. 
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